
HMGS Midwest Treasurer’s Report 

December 31, 2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Fiscal Year 2024 Operating Results above are presented on a modified accrual basis. Key events during 

this fiscal year include: 

• Little Wars 2024, Sales of Donated Gaming Supplies and interest income earned on our reserves 

were the drivers behind a fantastic year with a healthy surplus generated to build reserves and 

plan new experiences for members in the future. 

• Little Wars (LW) was held in April 2024 and exceeded the budgeted expectations with 581 paid 

attendees netting a surplus (this is not including membership fees). 

• Contracts have been secured for hosting Little Wars 2025 and 2026 (with expanded space!) at 

the Sheraton Lisle Naperville Hotel 

• Through Little Wars 2024 and general communication, HMGS Midwest has had 426 members 

(increased from 462 in 2023) renew/join and submit their membership fees of $10 per year for 

2024.  An additional 28 memberships were given to GMs who ran 16 hours or more of games at 

Little Wars 2024 for a total of 504 members.  Since most of these memberships are obtained at 

each Little Wars convention, those who were not able to attend may not have had a chance to 

renew.  Renewals are now available through links in our monthly emails and on our website at 

hmgsmidwest.com. 

• The financials above include a fundraising donation to The Wounded Warrior Project of $2,792 

from the LW 2024 raffle – beating the LW 2023 raffle donation of $2450.  In addition, on of our 

members, Andy Schappels was able to get his company to match this gift for a net total of 

almost $5600 donated to Wounded Warrior. 

• An additional $4,788 was fundraised through the sale of gaming miniatures and supplies that 

were donated to the club. Much of this came from a few very large collections which were 

donated in 2023 and it is unlikely that HMGS MW will experience this again for a number of 

years. 

• Autumn Wars was held at Trinity University in Bannockburn, Illinois and expanded to 3 days in 

late September and included the Warchest Flea Market.  Attendance was up and once again the 

event broke even. 

• Several additional events were held including two full game days and special gaming events over 

the holiday season – all of which were free to members and were funded by the surplus earned 

from other events as noted above. 



• Liability and D&O Insurance have been renewed as shown above. 

• Reserves have been invested (Savings account at Wintrust Old Plank Trail Bank – see below) 

paying interest at a rate between 3.5% and 4%.  HMGS Midwest earned $1531 in interest 

income in 2024 from this investment. 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The financial position of HMGS Midwest remains strong with a healthy reserve to compensate for any 

unexpected results at future Little Wars conventions as well as allowing the Society to take advantage of 

opportunities for promoting miniatures gaming in new and creative ways. Cash has increased and  

Deposits- Future Conventions represent amounts related to Little Wars 2025 and 2026 ($6,000 for each 

year) that will be expensed in their respective years.  Convention Deferred Income represents payments 

made in 2024 by vendors for booth space at Little Wars 2025 which will be recognized as revenue in 

2025. 

Fixed Administrative expenses are currently approximately $4,000 per year.  Members paying dues 

above that number as well as donations will serve to enhance our programming and mission.  

Conventions and in person events will continue to be planned to generate a moderate surplus to offset 

unexpected costs as necessary. 

These financials are presented on a modified cash basis. 

If you have any questions, please do not hesitate to reach out to me (CW Moellenkamp, Treasurer) at 

treasurer@hmgsmidwest.com. 
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